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Differences	  
	  
}  Online,	  e-‐por,olio	  created	  by	  candidate,	  

similar	  to	  PLAR	  –	  “show	  what	  you	  know”	  
	  
}  Joint	  Venture	  with	  The	  Canadian	  Labour	  

Congress	  and	  with	  partnership	  of	  
Canadian	  Armed	  Forces	  

}  CerGficaGon	  issued	  by	  CME	  and	  CLC	  

}  In	  English	  and	  French	  



Our	  Structure	  
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Standards	   Competencies	   Performance	  
Indicators	  

17	  Standards	  that	  are	  the	  same	  for	  each	  level	  of	  management	  

10	  of	  the	  17	  Standards	  for	  each	  ProducGon	  Worker	  posiGon	  

The	  verbs	  in	  the	  Competencies	  disGnguish	  the	  level	  and	  the	  
Performance	  Indicators	  disGnguish	  the	  posiGon	  
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STRONG	   NONE	  

Strength	  of	  RelaGonship	  

Incumbent/Entry-‐Level	  

Competency	  Level	  

Team	  Leader	  

Supervisory	  

Managerial	  

CLT	  

Material	  
Handler	   Storekeeper	  

Lead	  Hand	  

Supervisor	  

Manager	  

Assembler	   Machine	  
Operator	  

CPT	  

Comparison of Standards 


